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Review of Civil Service Pay Policy and System

Thank you for your above-quoted memo.

2. Having read the consultation document, | am of the view that the scope
presented in the cansultation document can well cover the issues which the current civil service
pay palicy and system need to be reviewed. Taking the unique situation of our Trading Fund
Operation into account, | would consider the task force should give priority to the review of
performance-based reward so that more incentive can be made available for the management 10
reward/motivate staff in this challenging enviranment. ‘
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