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Taék Force on Review of
Civil Service Pay Policy and System

The Task Force’s Interim Report and the questions raised in the consultation
papers were discussed at the Departmental Consultative Committee meeting held on 10 May
2002 and the General Grades Consultative Committee meeting held on 20 June 2002 (relevant
minutes of meetings attached). The staff side representatives have the following concerns :-

(a)  They wish to know whether the introduction of replacing fixed pay scales with
pay ranges would be applicable to all serving civil servants or to new recruits
only;

(b)  Whether the post titles of the general grades staff will be changed after they are
departmentalised;

(¢)  They are worried about the promotion prospects of the general grades staff after
they are departmentalised;

(d)  Ifthe general grades staff obtained relevant professional qualifications, whether
they could be transferred to departmental grades staff; and

(e) The impact on general grades stafl in trading fund departments after
departmentalisation.

for Cbr'm'hisslpncr of Rating and Valuation
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Rating and Valuation Department

Departmental Consultative Committee
Minutes of the 73" Meeting (No. 2of 2002) of DCC
held at 2:30 p.m. on Friday, 10 May 2002
in the Conference Room, 18th Floor, CSWGO

(Extract)
Present :
Representing the management :
- Deputy Commissioner (Chairman)

- Assistant Commissioner
(Administration)

Departmental Secretary
- Civil Service Bureau Representative

- Assistant Departmental Secretary (Secretary)
(Personnel)

Representing the Grade/Group :

- Valuation Surveyor

- Valuation Assistant I
Valuation Referencer
Senior Valuation Officer
- Rent Officer II

- Senior Clerical Officer

- Asgsistant Clerical Officer
(Assistant Clerical Officer Alternate Representative)
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- Clerical Assistant

- Workman II
(Office Assistants/Motor Drivers/Workman IIs)

Gl e - Personal Secretary 11

- Accounting Officer I
(Other Grades Alternate Representative)

tendance :-
_ - Assistant Postmaster General (Corporate Development)
of Post Office
with Apolo

— - Assistant Clerical Officer

> Be Br B B Be B e
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Review of Pay Policy and System for the Civil Service

19. S -/ (he meeting on the Task Force’s Interim

Report on its Phase One Study. She advised that the consultation period had
been extended to 30 June 2002. Views and comments could be sent to the
Joint Secretariat direct or route through the Department.

20. R  oted SCS’s letter to all colleagues dated 25

April 2002. SCS emphasized that the Task Force published its preliminary
findings of an analytical study on the latest developments in civil service pay
administration in five overseas Governments for public consultations. The
publication of the first-phase interim report by the Task Force was a very early

step in the review process and the Administration would proceed with the
review exercise in a prudent manner. The Administration had an absolutely
open mind on what changes, if any, should be made to the present system.
SCS also reassured that the Administration would not introduce any

freehanded changes to the civil service pay system in haste.

21. The Chairman drew members’ attention to the questions raised by
the Task Force grouped under the five specific areas of study and encouraged
all staff to forward their views to the Secretary by end of June.

22. G - uired about the criteria in selecting the five
overseas Governments for the research. (R c>pl2incd that their

suitability was based on a number of considerations :-

(a) structure and governance — all countries operate similar systems ;

(b) professionalism — each of the countries has a professional, carcer
Civil Service and many civil servants consider it a career
employer;

(c) programmes of public sector reform — all five countries have

undertaken (and continue to have on their agenda) significant
public sector reforms over the course of the past twenty years or
so; and

(d) values — at the very heart of these countries Civil Services are the
shared values of integrity, lack of corruption and fair and equal
treatment of all citizens.

23. The Chairman would like to know the result of the public sector
reform in these countries. (NN s2id it would be difficult to

All staff
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conclude at this stage as these countries still continued to undertake their

reforms.

24. CEEY os concerned whether the introduction of

replacing fixed pay scales with pay ranges would be applicable to all serving
civil servants or to new recruits only. RN cphasized that the

Joint Secretariat had no specific recommendations yet. [jjjjjj could forward

his views to the Joint Secretariat for consideration.
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