Comments from staff of the Current Registration Section,
Urban Registration Division of Land Registry

DRM/UR,

LROs & staff of CR have the following comments to the questions
raised by the Task Force: -

l.a)  Performance Pay Policy
- Not Acceptable.

» The principle is good, but it would be difficult to set up a system which
1s fair and acceptable by all parties concerned.

s Successful experience of private sector may not be applicable in the
civil service.

e This policy is not fully adopted in the five selected countries. A more
thorough study on their experience should be made.

» A pilot scheme on voluntary basis should be conducted.
b) Clean Wage Policy
- Not acceptable

e Including medical benefits in wages would result in an increase in
taxable amount.

s Members of the public would have the misconception that this is an
increase in salary for civil servants.

2. No. Civil servants should work as a team. Placing more award factors
on the senior civil servants would damage the teamn spirit. Interest of junior ranks may
not be taken care of when the senior civil servants strive for their own success. Also,
the senior civil servants may concentrate on gamning immediate success rather than the
long term achievements.

3. No. Difference in work nature has already been addressed in the
different pay scale.

4, Yes. This 1s an established principle, which 1s acceptable by most

people. [t does not only ensure that civil service pay remains competitive, but also not
much higher than the private sector.
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We object to the perfurniance—pay policy and do not support the clean wage
policy. The former may lead to a flattery culture; staff may still need to pay on
their own if “all cash wages” are paid in lieu of medical benefits in the latter

case.

Senior civil servants should be subject to pay adjustment policy with more risk

as well as award factors.

Most of us consider that disciplined services’ pay should be treated differently

as disciplined staff have to perform shift and riskier duties.

We abject to conducting reviews of pay level, pay structure and pay trend in
time of sluggish economy. While civil servants have not shared the
achievements made when the economy was flourishing (such as bonus, double
pay and various kinds of awards etc.), launching various reviews when the

economic situation is bad is unfair to them.

In addition, unlike private sectors whose primary aim is to make profits, the
objective of the government is to serve the community. As such, it is hard to

compare the pay of staff in the private sectors with that in the civil service.

Government’s pay affordability should be taken as one of the considerations but

not an over-riding consideration in pay adjustments.

The stability of civil service can only be maintained by fixed pay scales.

Flexible pay scales may lead to a ﬁa.t:tery culture and possibly uproar and

diversification among staff.
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Comments from staff of the New Registration Section,
Urban Registration Division of Land Registry
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