Appendix 1l{a)

Summary on the Views from the Staff on
“Review of Civil Service Pay Policy and System”
at the 74™ Meeting of Departmental Consultative Committee
(Non-Government Counsel Grades) on 2 May 2002

The staff side representatives expressed their views on the Review as follows —

1.

#90525

To replace fixed pay scales with pay ranges would make civil servants
feel insecure as they could not tell how much they could earn in the

coming months.

253

It was impracticable to introduce performance-based rewards in the -

Government as the performance of civil servants could not be measured
by how much they eamed as in the case of private sector.

The introduction of performance-based rewards might encourage a “shoe-
shining” culture in the Government.

There might be practical difficulties in implementing performance-based
rewards for the 180,000-strong civil service with its wide variety of

grades.

Departmentalisation of general/common grades staff might affect the
promotion prospects of some grades like the secretariat grade in the
Department.

To decentralise pay administration would result in inconsistency in salary
payment among departments and wastage of resources.
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