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Minutes of the 55™ Meeting of the
IRD Departmental Consultative Committee (DCC)
held in Conference Room No.1 on 36/F, Revenue Tower,
on Friday, 22 February 2002 at 2:30 p.m.

[ S ] N} E—

Ag. Deputy Commissioner of Inland Revenue (Operations)
[Ag. DCIR(O)] - Chairman

Assistant Commissioner of Inland Revenue, Unit 2
[AC2(2)]

Ag. Assistant Commissioner of Inland Revenue, Unit 3
[Ag. AC3]

Departmental Secretary
[DS]

Deputy Departmental Secretary (Personnel & Establishment)
[DDS(P&E)]

Senior Executive Officer, Staff Relations Division, CSB

Deputy Departmental Secretary (Finance & General)
[DDS(F&G)] - Secretary

- Representatives of Assessing Officers’ Association (AOA)

- Representative of Tax Inspectors’ Branch (TIB), H.K.C.C.S8.A.

- Representatives of Taxation Officers’ Branch (TOB),
HK.C.C.S.A.

- Elected Representatives of General Grades Consultative
Committee

- Elected Representative of the Administration Staff, Ancillary
Staff and Minor Staff Group

1097




VL

Review of Pay Policy and System for the Civil Service
(A new item for general discussion)

17. The Chairman procceded to explain briefly the purpose of the letter of the
Chairman of the Standing Commission on Civil Service Salaries and Conditions of Service
dated 17 January 2002 (the Letter) on the review of pay policy and system for the civil service
(the Review), a copy of which had already been sent to Members for reference before the
meeting. He reminded Members that the Review was an independent one and was different
from the salary review underway, which was a regular exercise done on a yearly basis.

18. In response to the Chairman’s invitation for comments, (NN
enquired whether there was a fixed schedule for the Task Force’s work and which countries’
civil service pay systems would be referred to for comparison. [l 8l 2dvised that the
Task Force did not work according to a rigid schedule although a deadline was set, and it was
currently consulting major staff associations. The Task Force would study the civil service pay
systems of New Zealand, Australia, Singapore, Canada and the United Kingdom. The Task
Force aimed to issue an interim report in April this year.

[Post-meeting note : The Task Force issued its interim report on 25 April
2002. A copy each of the report, the consultation paper
and related papers were distributed to Members on
26 April 2002.]

19. S comented that the review had inevitably imposed pressure on
civil servants and the government should do something to produce a better morale. (D
@8 committed to pass (MMM s comment to the Secretary for the Civil Service for his
information.

20. O o ferred (o the Letter and requested (N SR to cxplain
the key ideas of the 5 focus issues to be studied by the Task Force. ([ | R cxplaincd the
5 issues briefly and advised that the 5 issues served to be a basis for launching the study and the
Task Force might also examine other areas if it identified the need in the course of its study.

21. SR commented that the Review was studying other government’s
civil service pay policies and systems and was apparently at a fact finding stage. He enquired
which major factors would be included for consideration by the Administration to decide on the
change to be made to the local pay system. ([ | Nl rcplicd that it might be difficult at
such an early stage for the Administration to confirm the factors for making its decision.
However, the integrity of the civil service and staff morale must be among the major concerns.
In replying to (R’ s cnquiry, — confirmed that staft’s views would
certainly be sought after the release of the interim report and given weight in the course of
consideration by the Administration and the Task Force. IHe committed that he would pass
Members’ concerns to the Administration and the Task Force for consideration before a
recommendation was made.

22. S - - i | ihat the Task Force should let all staff associations know if
any additional overseas civil service pay systems were referred to so that staff could make their
own study and comparison. The Chairman commented that the Task Force could consider
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keeping the parties concerned in the picture by uploading their up-to-date news and findings
onto a suitable website as far as possible. [ N committed to pass (NSNS and the
Chairman’s comments to the Task Force.

23, In replying to SR s cnquiry on why the government launched the
Review, (S}l s2id that the review of similar nature was done a long time ago and it

was time to launch another one to see whether the targeted aims had been met and whether
modifications were required.

[Post-meeting note : [ had passed Members’ comments stated in
paragraphs 19-23 above in writing to the Task Force via
the Standing Commission on Civil Service Salaries and
Conditions of Service on 25 February 2002.]

VII. Date of Next Meeting

24. There being no other business, the meeting adjourned at 4:00 p.m.. Members
would be notified of the date of the next meeting in due course.

E

Secretary, Departmental Consultative Committee
24 June 2002
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