invited to read the consultant’s report in its original form as attached to the
Task Force’s own interim report (at www.info.gov.hk/jsscs).

15/ - After going carefully through the consultant’s findings, the
Task Force has decided that at this point in time, it would like to maintain
an open mind.

16. However, having seen the development in the five countries
studied, there seems to be a case that while the present pay system, among
other things, has provided Hong Kong with a stable, clean and efficient
civil service, some serious thinking is needed to ensure that the pay system
is appropriate under the current socio-economic circumstances in Hong
Kong. It has to be a system that can meet changing expectations from all
quarters as well as challenges in the future.

17. From what the Task Force could perceive, the community
would like to see a thorough re-thinking of the basic principles of the
existing pay system. Piecemeal review on specific areas may no longer
suffice.

18. To prepare itself for the final report, the Task Force would like
to seek views from all quarters on the following questions, grouped under
the five specific areas of study

19. On Pay Policies, Pay System and Pay Structure —

(a) Should there be a major oyerhau] of the civil service pay
policy and system, should more emphasis be put on

101

g

-performance—pay, clean wage pohcy (i.e. paying “all cash” k< clese fo
wages in lieu of allowances, housing and medical benefits, “leac

etc)?

(b)  Should senior civil servants be subject to a pay policy which is
different from that of the middle-ranking and junior ranks,

placing more risk/award factors on the former? Y&, ’E’Lf*""“&”‘)" o6 6
houttang Y. sprL olied ws

Apinders
Ylore sthbnld b o

pobsy s pessi

Jondle € 55 fo aAvartt
Pt o ddle g g2rier TE
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20.

(d)

(e)

®

®

Should the disciplined services’ pay be treated differently from i
the rest of the civil service? Y, g Q —~ o 5

ol o e
Should we continue to conduct regular pay level, pay structure

and pay trend surveys to ensure that civil service pay remains _

comparable with that of the private sector? ja- BroadT nbisg it il
| padares b~ Shodls dorwand |

Or should Government’s affordability to pay be an over-riding

consideration in pay adjustments? Y2+ - abgo T/u-uﬂl,j .

What features of the existing pay policy and system should be )
retained to ensure stability and morale of the civil service? 2 {’jﬂ

jo 4o dmbf—dﬂ ] \phpdy Ivys 4

On Replacing Fixed Pay Scales with Pay Ranges ~

Would the introduction of flexible pay ranges bring benefits in
terms of better rewarding performance and enhancing a
performance-oriented culture in the Hong Kong context? ‘f«%

Would flexibility in pay progression lead to potential "
divisiveness among civil servants? Mst of Tho o "“’“f"u

. w St .j.
Should flexible pay ranges be applied to the_entire civil

service, or only to senior civil servants, who typically have

heavier management responsibilities? $hovtd » = plake Gwrer So%
do ¢ Le-5-Re A /ua.d-mmeu
Should flexible pay ranges apply both to civilian grades and
the disciplined services? Camw o4ty B botlu il bsidler Antpes
. o tianls oo ﬁ,uwba
Would changes be required to the existing performance

measurement and appraisal systems to support the introduction
of flexible pay ranges? . hake A_!.)Za\wtu- 3

W?’LJ I lanl J W“J"“:" e s
Would a performance management system directly linked to

pay be the most effective way of nurturing a performance
culture? # sl b dprr T Jlu s T Ww bo .

Q“-TV‘T W‘h"" § Acdrvas poa al o :’W
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21.

22.

(a)

(b)

(©)

(d)

(e)

(a)

(b)

(c)

On Pay Adjustment System and Mechanism —

Should the principle of broad comparability with the private
sector continue to be adhered to? ?',c.; o The AL Bovimand fasnet
Is the existing pay adjustment system still regarded as fair by
both civil servants and the public which they serve? Would

another mechanism serve this purpose just as well, or better? b %% ﬁ:‘: ::'
availa Ef’; Cpn ai'p-wyé
Is there a need for changing or introducing more flexibility in MF,&.

the existing adjustment mechanism? e

Should fiscal constraints be an overriding factor in

determining pay adjustments?  Yzi. Mo doubt. Risomecss Ast alioys
Lomat <ok 2 MWRWJW?‘&{ bas v

Depending on whether, and to what extent, pay administration

should be decentralised to departments, what would be the

right balance for Hong Kong in terms of central

control/guidance versus autonomy/flexibility for individual

departments? U arn2all bigger fromejounk, doc o he
fone B Qats o abont | Tut painnt ptvtts o bes
v Al M AL ‘AL",‘yf.

On Introducing Performance-based Rewards —

Do we see the merit for Hong Kong to incorporate elements of
performance pay in civil service salaries? | Yes- ity ¢ Bvibws

Apart from pay ranges which already have performance-
related elements, do we need to consider other forms of

_perfofmzmcc-bascd rewards? b A¥ @}7”‘0‘*«*‘2 2 lasrrma nw?y

f’ra»wut«ﬁ’w tA f/\ﬂ-«bﬂrf‘u.,ﬁ ba gocler
oo 2 aet fhan ob ﬂf»p&a
Should team-based performance rewards be use ;nd, if so, to e ’

which group (senior, middle, lower or all levels) should they
apply and on what basis? AMeweyr Lhe 7&1 tran Sloentd

%: ,_gg,‘ arine pwls pa Mé"’g

prehises T i
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(d)

(e)

23,

Should individual performance rewards be introduced and, if

so, to which group (senior, middle, lower or all levels) should

they apply and on what basis? (&w & 4wl ¢ an bo satredhted
ﬁ‘)’&ﬁb{\ oueesad ?Z"Job It

Some improvements to the staff appraisal system have been
introduced in recent years. What further changes are needed
J o et

to support the introduction of performance-related pay? (o+s -8
» Wi‘m{‘x M .
£ Vansa gl Eg s @ st

On Simplification and Decentralisation of * Pay

Administration —

(a)

(b)

(c)

(d)

(e)

®

24.

Should consideration be given to introducing decentralisation {i s #° gkl
of civil service pay administration for a city like Hong Kong? Yo taant fatd
prvere gl
d 5L
If decentralisation of civil service pay administration is to be ouby dit-igt -
introduced, how much pay and grading responsibility should .
be devolved to departments? - ket panrr fism Ke 7o . Holistie J
¢ MW:T s M-A-&&-SN\? ‘
Should some or all of the current general/common grades staff
be departmentalised to  facilitate .department-based L
management? Nt 424 W""‘Q‘"“ ‘w"‘a‘ "f:j" i fexd by o
. ) a“?m s M & A“S"" ' .
If civil service pay administration is to be decentralised, there G- Mﬂ@-’
may be a rather long transition period. How can the standard wy Ly
of service and staff morale be maintained during that period? $ho ‘E;E""f“ff
LA ELT Gai«h ‘

In terms of simplification, is there scope 10 amalgamate

‘existing grades within broader occupational categories? Is

there scope for having flatter organisations with wider span of
o i Ll

management control and fewer rank layers? . g:u:f oui Usirte T
Should a formal job evaluation system be introduced and, if *:’;i”’"v 5 £
S0, shouiii thisbl;.:; operated centrﬁl}y of at ¢ de:pargffnt lev?lz& - ‘
4 il bR "‘-#W""S’Ur‘t e | : Yy
ga‘;"; ey by et sl Mrmj v o »waf“ﬁ‘;j -
The questiorts being dsked above are exiracted from the Ta bnte!

Force’s interim report. It is not possible to repeat here all the relevant | ..,/ Mﬁc

factors which gave rise to the questions being asked. The factors are ”"'f‘“‘m % aff’f

et
Gagts - !
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depicted in the interim report and readers may wish to take them into
consideration when responding to our questions.

25. Having considered all views expressed during the consultation
period, the Task Force will produce its final report in July 2002.
Thereafter, the three advisory bodies on civil service pay and conditions of
service will make recommendations to the Administration in the second
half of 2002 on the conduct of the second-phase review.

Public Consultation

26. We welcome views from all quarters of the community on the
Task Force’s interim report and on the questions raised in this consultation
paper (paragraphs 19-23 above).

27. Please forward your views and comments to us on or before
25 May 2002 at —

Joint Secretariat for the Advisory Bodies on
Civil Service and Judicial Salaries and Conditions of Service

Room 701, 7" Floor

Tower Two, Lippo Centre
89 Queensway

Hong Kong

Fax : 2877 0750

E-mail : jsscs@jsscs.gov.hk

Task Force on the Review of Civil
Service Pay Policy and System

April 2002
£~ ,W‘iwez s il Aaanee Ljszfu-w S gy 'y
pms € @ Qm/:bgl-'ut . et ML-J‘ 50 g a : —frai—g\.
_,fy\n' UKW'&»\. ¢ (_’,m.\.\.a.a‘t Ur'r}'(lﬂ-fc (&nh f Plhre hoisT B
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