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Absolutely yes! Master point increment is completely not necessary. Salary should
not be attached to the Master Point Scale. This only keeps lazy people. Everyone's
salary should be raised or deducted according to their performance. No matter they
are AO or not. Some people not suitable for doing his/her current position should be
immediately fired. No matter they are AO or not.
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Not necessary. The pay rate can be different but not the salary policy.

However, they should not just be subject to high variation of salary but may also be
dismissed when their target cannot achieved.
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Absolutely not necessary.
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Actually, the government is slow, especially those policy maker i.e. AO besides
Chief Executive. Every policy and law, not just allowance and salary policy, should
be regularly reviewed. You should not wait until there is public pressure or
complaints from the Audit Department. Maybe, all the AOs are too slow for our great
leader, i.e. Mr. Tung.
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Reasonably attractive salary — since for working in government, one has sacrificed
a lot. For example, recently the promotion chance is much poor in government than
in private company. To retain good people, higher salary is necessary.

Some people in the public media may say for comparing two posts in private
company and in government, the one in government has higher pay. It is not true.
Since the promotion chance in government is less, the one in government usually
got better experience and longer year of service in the same post/rank. There
usually government officers should get higher pay in this perspective.

One point is: the government instead review the salary policy should also review the
promotion policy. She should consider open examination and open recruitment for
ALL ALL ALL posts in the government. In order to recruit the most suitable people
for the most suitable post, internal transfer of civil servants should not be forced to
change appointment term (i.e. from civil servant to non-civil servant) when changing
post.
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Surely! Actually, many people in government are hard-working. However, after some
years or later, they found that their hard-work are not rewarding to them since there
are so many so-called senior people. So, they can be motivated by a more flexible
salary policy.
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Every policy will have adverse effect to some prospect of some people.

However, | believe a complete change of salary and promotion policy is good to the
civil servant, government, and the society.
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The same policy to ALL civil servants.
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The same policy to ALL civil servants.
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Even in the same rank, same post, different posting may have different requirement
for the work. This should also be included in the appraisal.

Some common skills e.g. communication skills, English, Chinese, leadership,
management skills, should be included in all posts!

For officers to get improved, their appraisal reports should be open to them. So, they
can view a year later to see whether they have made the improvement as required.
The appraisal should besides appraised by the supervisor, should also be appraised
by co-workers and their sub-ordinates. This can have a fuller picture of the officer's
performance. For policy maker or principal officers, they should also be appraised by
the public. It is an advantage.

Since when public people rate one as good, this can be a guideline for other
principal officers and the media.

For policy maker or some other officer appraisal (whenever they have made a
project, a policy, or something for > 1 year), the appraisal should not be just made
annually but should be retracted back to many years ago.
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Partially true, you also need to include accountability, promotion, punishment, etc.
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No. It should be higher than the "big private company".
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No opinion yet since we have to be careful.
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absolutely yes.
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Promotion. Promotion. Promotion/
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It is a very good idea but cant think of concrete examples yet.
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The same policy to all ranks. No matter they are AO or not.

Regards,

Chat with friends online, try MSN Messenger: http://messenger
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